Equality Delivery System for the NHS
EDS2 Summary Report
Implementation of the Equality Delivery System – EDS2 is a requirement on both NHS commissioners and NHS providers. Organisations are
encouraged to follow the implementation of EDS2 in accordance with the ‘9 Steps for EDS2 Implementation’ as outlined in the 2013 EDS2 guidance
document. The document can be found at: http://www.england.nhs.uk/wp-content/uploads/2013/11/eds-nov131.pdf
This EDS2 Summary Report is designed to give an overview of the organisation’s most recent EDS2 implementation. It is recommended that once
completed, this Summary Report is published on the organisation’s website.
NHS organisation name:
Wigan Borough Clinical Commissioning Group

Organisation’s Board lead for EDS2:
Julie Southworth

Organisation’s EDS2 lead (name/email):
Tracie Smith tracie.smith@wiganboroughccg.nhs.uk

Level of stakeholder involvement in EDS2 grading and subsequent actions:
The EDS findings were presented at a EDS event with all stakeholders and
provided oversight and scrutiny on an external evaluation of the EDS audit.

Publication Gateway Reference Number: 03247

Organisation’s Equality Objectives (including duration period):
1. Improve equality analysis, data, monitoring and intelligence for protected groups.
2. Equality analysis of service pathway design and transition processes to ensure
the needs of people from ‘protected groups’ and disadvantaged groups are
incorporated within systems where appropriate.
3.Patient and public engagement is inclusive of people from ‘protected groups’ and
disadvantaged groups. Appropriate stakeholder models and methods of working
with diverse groups and communities are developed. Improve coordination of
patient and public engagement and service user satisfaction information.
4.Improve accessibility of information and communication for people from
‘protected groups’ and disadvantaged groups. Monitor the quality of access to
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raising sessions on the needs of the protected characteristic groups in our area.
Equality Analysis training sessions will be arranged for all staff with a responsibility
for policy development, change programmes and commissioning. We have
updated our Equality Analysis guidance and toolkit and have completed equality
analysis on our main strategies and plans.
Workshops with members of our community have been undertaken, to enable us to
find out more about our local communities and to understand the barriers and
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Services are commissioned, procured, designed and delivered to meet the health needs of
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Evidence drawn upon for rating
WBCCG Commissioning Plan is based on a comprehensive needs
analysis and benchmarking exercise which identified the health
needs of the local communities. WBCCG has identified priority
areas that work is undertaken against. WBCCG mortality and
morbidity data shows that some residents experience more
disease than other areas and are likely to die earlier.
WBCCG also estimates that 11% of children within the borough live
in poverty and their needs are highest. Data also indicates that
within certain areas in WBCCG there is lower life expectancy,
several have higher prevalence of smoking,binge drinking and
obesity.
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Transitions from one service to another, for people on care pathways, are made smoothly
with everyone well-informed
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When people use NHS services their safety is prioritised and they are free from mistakes,
mistreatment and abuse
Grade
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Evidence drawn upon for rating
There is an extensive system within WBCCG for reviewing and
reporting on patient experience, clinical effectiveness and patient
safety. Key areas such as infection control, incidents and
safeguarding within the commissioned services and this is regularly
reported to the Clinical Governance Committee and the Governing
Body. WBCCG carries out a reviews of services and processes
within main providers through Quality, Safety and Safeguarding
Group meetings. Through these review meetings with providers,
WBCCG monitors and reviews the triangulation of information
relating to complaints, incidents, staffing and skill mix and key
areas of harm e.g. pressure ulcers, falls and medication incidents.
This process also identifies themes and trends and provider actions
and
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Screening, vaccination and other health promotion services reach and benefit all local
communities
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People, carers and communities can readily access hospital, community health or primary
care services and should not be denied access on unreasonable grounds
Grade
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Evidence drawn upon for rating
WBCCG demonstrates good practice in place to ensure patients
can access services and to address complaints and issues that
may arise. There has been a lot of work to establish engagement
opportunities and WBCCG work in partnership with the local
community and local partners to improve communication and to get
feedback from patients and the public which is then incorporated
into the commissioning processes. .Contracts include national
standards and local KPIs which address equity of access and the
commissioning process ensures that services are pathway devised
so that they do not exclude any groups of people.
WBCCG have Patient and Pubic Engagement Forums which have
been set up to enable two-way communication between patients,
carers, partner agencies, the local community and WBCCG. The
forum along with patient participation groups supports WBCCG in
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People are informed and supported to be as involved as they wish to be in decisions
about their care

Improved patient access and experience
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People report positive experiences of the NHS
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Evidence drawn upon for rating
WBCCG promote and support open and free access to
communication about a person’s own care.
The principles of the NHS Constitution are the basis of all NHS
contracts and states that it should support individuals to promote
and manage their own health. NHS services must reflect, and
should be co-ordinated around and tailored to the needs of
patients, their families and their carers. Patients, with their families
and carers as appropriate, will be involved in and consulted on all
decisions around their care and treatment. The NHS will actively
encourage feedback from the public, patients and staff, welcome it
and use it to improve services
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People’s complaints about services are handled respectfully and efficiently
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staff. Healthwatch provides the PALS function using the 4Cs as
described within the Department of Health: complaints, comments,
concerns and compliments. Complaints will be handled respectfully
and efficiently in compliance with WBCCG Complaints Policy and
Procedure.

Complaints are often about the services we commission and
WBCCG support patients and carers through the correct complaints
service. If they are not satisfied with the outcome information is
provided to the complainant to escalate the complaint to the
parliamentary health service ombudsman.
As part of the WBCCG Contract and Commissioning process it is
specified within the contracts that providers should have processes
in place that are responsive to complaints, concerns and
compliments.
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Fair NHS recruitment and selection processes lead to a more representative workforce
at all levels

A representative and supported workforce
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Evidence drawn upon for rating
Good practice is in place with regards recruitment, pay and
workforce data which is regularly reviewed by the Governing Body
The Recruitment and Selection and payroll processes are delivered
by an SLA held with WWL.
Monthly statistics are provided to WBCCG from WWL which reflect
the equalities responses to questions as raised on the standard
NHS Application Form. From this data we can see that WBCCG
does not have a diverse workforce compared to the local
population. The ages of WBCCG employees was well distributed
across age bandings. Disability was reported on. The Black and
Minority Ethnic (BME) data for the local area shows we are not in
line with current demographics at some grades.
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The NHS is committed to equal pay for work of equal value and expects employers to use
equal pay audits to help fulfil their legal obligations
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Training and development opportunities are taken up and positively evaluated by all staff
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Evidence drawn upon for rating
Current figures indicate that 94% of staff have completed the
Equality and Diversity learning module.
PDRs are undertaken by all staff annually and for 2016 forms will
be returned by 31 July and training needs will be identified.
We ensure that all training providers and training venues are
evaluated for suitability to ensure inclusion.
All dietary and religious requirements are taken into account when
training is undertake.
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When at work, staff are free from abuse, harassment, bullying and violence from any source

A representative and supported workforce
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Evidence drawn upon for rating
WBCCG has policies and procedures to address Bullying and
Harassment in the workplace any concerns can also be raised with
staff side. Workshops with HR are also available for staff to attend
to understand policy/procedures. WBCCG also link with mediation
services should this be required. Our whistle blowing policy is also
available for staff and has recently been audited to ensure
compliance with the new national guidance. Security is in place for
lone workers to ensure safety at all time.

Flexible working options are available to all staff consistent with the needs of the service
and the way people lead their lives
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Evidence drawn upon for rating
A flexible working policy is in place and staff are able to discuss
local arrangements with their line manager, e.g. home working or
flexibility of working hours including reduced hours , condensed
hours etc. WBCCG also have a flexi time scheme in operation.
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Staff report positive experiences of their membership of the workforce
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Evidence drawn upon for rating
Staff surveys have been undertaken and responces were collated
and action plan generated which we are working against.
HR Policies are available to staff on the intranet, and there are also
printed versions available within the office.
All policies have been updated and have Equality analysis of them.
Occupational health is provided by WWL and includes a 24 hour
Employee Assistance Programme.
Staff health and wellbeing is addressed through the Health, Safety
and Welfare group and provides an opportunity for staff to raise and
issues or concerns relating to working conditions, safely or the
working environment The Staff side meeting includes
representatives from trade unions and enhances staff engagement,
contributes to creating the desired organisational culture, provides
an opportunity to disseminate information and for the discussion of
issues such as making suggestions to managers as to how the
environment might be improved.
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Boards and senior leaders routinely demonstrate their commitment to promoting equality
within and beyond their organisations
Grade
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Evidence drawn upon for rating
In undertaking the EDS review and developing their Equality
Objectives, the Governing Body are demonstrating their
commitment to equality and diversity and compliance with the
Equality legislation. There are processes in place for regular
reporting and monitoring of equality issues. Key organisational
strategies demonstrate WBCCG commitment to commissioning
good quality services that meet the needs of the local population
and improve the health of that population. The Governing Body
have received bespoke training and regularly receive reports on
equality issues including the workforce.
From the further information shared at our EDS event we were
graded developing.
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Papers that come before the Board and other major Committees identify equality-related
impacts including risks, and say how these risks are to be managed
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risk.
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Middle managers and other line managers support their staff to work in culturally
competent ways within a work environment free from discrimination
Grade
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Evidence drawn upon for rating
Equality and diversity training is one of the mandatory modules.
Equality workforce data is reported to the Corporate Governance
Committee as part of the bi-monthly staff report.
Equality workforce data is reported to the Governing Body as part
of the quarterly staff report.
Equality and Diversity Calender celebrating all.
WBCCG monitor attendance and training sessions to ensure no
direct or indirect discrimination,
We also monitor recruitment activity to ensure no discrimination.

